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All rights reserved. AmCham Business Journal is a general
business magazine published monthly by The American Chamber
of Commerce of the Philippines, Inc., with offices at 2nd Floor,
Corinthian Plaza, 121 Paseo De Roxas corner Gamboa Street,
Legazpi Village, Makati City 1229 (C.P.O. Box 2562, Makati City
1265), Philippines; telephones: (632) 8818-7911 to 13;
email: publications@amchamphilippines.com;
website: www.amchamphilippines.com.
Publication Registration No.: ISSN-0116-452X

All views expressed in all articles are those of the authors and not of The American Chamber of Commerce of the Philippines, Inc. The
American Chamber of Commerce of the Philippines, Inc. accepts no liability for the accuracy of the data or for the editorial views contained
in the articles. Publication of unsolicited articles is at the sole discretion of the Publications Committee. To adhere to publication deadlines, the
Publications Committee reserves the right to defer for subsequent publication any submission due to matters of space or time constraints. Further,
the AmCham Publications Committee reserves the right to refuse any submission due to style or content, or context, which may be in conflict with
AmCham mission. No article or any content thereof may be reproduced in any manner or form without the prior written consent or authorization
of The American Chamber of Commerce of the Philippines, Inc.

GUIDELINES FOR

ARTICLE SUBMISSIONS

The AmCham Business Journal welcomes articles of interest to our readers, who are primarily members of the American Chamber of Commerce
of the Philippines. We look forward to your submissions and are keen to share them with our readers according to these guidelines:

Deadline, Length, and Format
Articles must be in Word (.doc/.docx) format and emailed to
leslie@aamchamphilippines.com. To ensure objectivity and
credibility, superlatives and awards must be cited from a third source.

Author Identification
Along with the article, add a biography with a maximum of 70 words.
This should include the author’s present position, organization, and
email address. Previous experience, educational background, and
previously published articles can also be added.

Style and Editorial Review
The Journal endeavors to preserve your intended message; however,
articles will still be edited for clarity and readability. Depending on the
nature of the changes, the Journal will notify you of changes. If no
response to these changes is made within three (3) working days, we
will assume to mean acceptance. The Journal holds the right to final
publication.

Images, Charts, and Graphs
Images, charts, and graphs are encouraged. Images must be
unedited and saved in JPEG format with a minimum 300 dpi
resolution. Please include captions. Charts/graphs must be sent in
Microsoft Excel or PDF format with a title.

Questions and Comments to the
Editor
Any content that appears in the Journal may not be reprinted,
copied, or reproduced without the written permission of the
Chamber; upon such permission, acknowledgment must be given
for any item reprinted, copied, or reproduced as to the source of
the item.
For questions about the Journal, kindly email the team at
leslie@amchamphilippines.com.
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| Editorial

Never Forget!!
This is being written
on Memorial Day.
Traditionally, a day to
remember all of those
that made the ultimate
sacrifice - their lives
- so that we may have
the freedoms we enjoy
today.
There are two striking reminders of
the atrocities of war right here in the
Philippines.

and one on the east coast of Bataan,
there were actually two marches; from
Bagac (west) and Mariveles (east),
which met up in Pilar – and terminated in San Fernando, Pampanga. From
there the men were taken by train in
over-crowed old sugar cane boxcars
to Capas. Those that survived the
putrid rail trip, were marched a final
12 kilometers to O’Donnell.
AmCham is proud to be affiliated
with the Filipino-American Memorial
Endowment which is better known as
FAME. FAME’s mission is to help preserve and maintain tangible reminders
of the shared values for which Americans, Filipinos and their allies fought
side-by-side in World War II.

First is the Manila American Cemetery
Image Credit: Montgomery Veterans Memorial
FAME is a non-stock, non-profit founand Memorial in Taguig, consisting
dation established in the Philippines
of 615,000 sq. meters, where the
and the United States by business executives and veterremains of 17, 206 service personnel are interred.
ans. Founded in 1986 under the auspices of the American
Chamber of Commerce of the Philippines, Inc. FAME,
An additional 32,286 names of those “Missing in Action”
Inc. is solely supported by donations with an all-volunteer
(MIA) are listed on the marble walls around the Memorial;
Board and Advisory Councils.
those whose remains have not been found, but they are
remembered.
FAME maintains 138 markers starting at KM 0 in Bagac
and KM 0 in Marivales; one marker for each kilometer of
The Manila Cemetery and Memorial has the largest numthe March. The challenge is to maintain them. Most are
ber of graves of any cemetery for U.S. personnel killed
located by the roadside and are frequently damaged or
during World War II outside the U.S. It holds war dead
obliterated by reckless drivers and more lately by road
from the Philippines and other allied nations from the
widening projects. (Positive for progress of Bataan provPacific theatre.
ince; a negative for the markers.) Thus, there is a continuous need for maintenance.
Once again COVID has prevented the annual Memorial
Day Observance at the Cemetery, but it did not prevent us
If you would like to be a sponsor/supporter of FAME or if
from remembering. The Cemetery re-opens June 1 202.
you would like to get involved in the organization, please
If you haven’t visited for awhile, a trip should be in order.
contact Ms. Leslie Ann Murray at AmCham or any of the
There is a beautiful, state of the art, new Visitors Center
Chamber team.
behind the Chapel featuring a sensational video well worth
watching, as well as numerous displays. There is elevator
There are many other reminders of World War II but on this
access for PWD visitors.
Memorial Day the Memorials are not the focus. The focus
is on the memories which need to be imbedded into the
The second reminder of the horrors of war are the beaunew generation’s mindset so these attrocities will never
tiful white obelisk kilometer markers along the route of
occur in the Philippines again.
the infamous Bataan Death March (BDM). These markers serve as memorials to individuals, and units, of the
We must always say “Thank you for your sacrifice”, and
approximately 75,000 Filipino and American troops that
more importantly remember the words, NEVER AGAIN!
were forced to make the arduous 100 KM (65 mile) march
to Camp O’Donnell prison camp (now the Capas National
Shrine) in Tarlac. As the Japanese designated two assemEbb Hinchliffe, Editor-in-Chief
bly points for the captured POW’s – one on the west coast
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MARRIOTT HOTEL
INTERNATIONAL
NORTH AMERICA DESK

Facilitating cross-border
collaboration
Pair up your business acumen with our financial expertise.
Let’s work together to set up and expand your business in the Philippines.
Contact BDO’s North America Desk today.

bdo.com.ph
Regulated by the Bangko Sentral ng Pilipinas.
ASC Ref. No. B061P120720BS
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For concerns, please call our Customer Contact Center at (02) 8631-8000.
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| AmCham Officers & Directors

The American Chamber of Commerce of the Philippines, Inc.
Putting your Business Forward
Since 1902

MISSION STATEMENT
The Chamber exists to serve the needs and wants of Filipino and U.S. businesses through the participation
of members in promoting their long-term objectives, while fostering closer relationships between the two
countries and contributing to the civic and economic development of the Philippines

FRANK THIEL
Quezon Power
President

AILEEN JUDAN JIAO
IBM Philippines
1st Vice President

ROBERTO BATUNGBACAL
Dow Chemical Pacific Ltd.
2nd Vice President

PHILIP SOLIVEN
Cargill Philippines, Inc.
Treasurer/Director, Ex-Officio

MARISSA DE UNGRIA
S.C. Johnson & Son, Inc.

JAMES DONOVAN
ADEC Innovations

RAFAEL S. FAJARDO

GEORGE M. DRYSDALE
Marsman Drysdale Group
DONALD R. FELBAUM
Optel LTD.
Directors, Ex-Officio
EBB HINCHLIFFE
AmCham Philippines
Executive Director
ATTY. AILEEN TOLOSA-LERMA
Romulo Mabanta Buenaventura Sayoc de los Angeles
Law Office
Corporate Secretary
JOHN D. FORBES
The Arangkada Philippines Project (TAPP)
Senior Advisor
DR. FRANCISCO VILLANUEVA
Clark Development Corporation
President, AmCham North Luzon Chapter

Procter & Gamble International Operations (SA) ROHQ

PETER HAYDEN
Capital One Philippines Support Services Corp.

CARLOS MA. G. MENDOZA
JPMorgan Chase and Co.

TONY RUTLAND
Fluor Daniel, Inc.

RICK SANTOS
Santos Knight Frank, Inc.

BRUCE WINTON
Marriott International
Directors

BRIAN CONNELLY
Marco Polo Plaza Cebu
President, AmCham Visayas Chapter
LUIS BONGUYAN
Individual Member
President, AmCham Mindanao Chapter
MARDIE C. TORRES
AmCham Foundation
Managing Director
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AMCHAM CORPORATE & ASSOCIATE PARTNERS
AmCham Philippines is the longest-serving and most vibrant American Chamber in Asia,
and is recognized as the voice of business since 1902.
The AmCham Corporate and Associate Partnership offers companies year-round
benefits, including expanded access to AmCham core membership resources for an
enhanced leadership status within the community, as well as greater intelligence,
access, influence, and exposure.

For more information, please contact AmCham’s Head of Corporate Partnerships.
Email: donna@amchamphilippines.com / Tel: (+632) 8818 7911 loc. 218

Regular Firm Membership
*A – Php 57,800 | B – Php 47,300
(*+Php 12, 500 one time registration fee)

Associate Individual Membership
Php 34,700
(*+Php 7, 500 one time registration fee)

This membership is available to corporations, partnerships,
proprietorships, and other business organizations and enterprises that are
registered and qualified to do business in the Philippines, with 30% or more
of the ownership held by American citizens and/or corporations.

This membership is available to individuals residing in the Philippines
who are non-American citizens and who are not eligible for any other
membership classifications.

In a partnership, the American partner/s must have a share of interest
of 30% or more. In the case of nonstock corporations and unincorporated
associations, at least 30% of the voting members must be Americans.
In this classification, the firm shall be represented by an accredited
individual who must rank as a senior executive but may not be necessarily
be an American citizen.

Regular Individual Membership
Php 34,700
(*+Php 7, 500 one time registration fee)
This membership is available to individual persons residing in the
Philippines who are American citizens and who are not eligible for any
other membership classifications.

Associate Firm Membership
*A – Php 57,800 | B – Php 47,300
(*+Php 12, 500 one time registration fee)
This membership is available to firms that are qualified to do business
in the Philippines, with 71% or more of the ownership held by citizens or
corporations that are non-Americans. The firm shall be represented by an
accredited individual who must rank as a senior executive and may be of
any nationality.

Non-Profit and Government Membership
Php 23,400
(*+Php 6, 250 one time registration fee)
This membership is available to: non-profit, charitable, civic,
educational, religious and eleemosynary organizations, associations
and institutions in the Philippines. Under this classification, an individual
accredited by the organization shall serve as a representative. Employees
of the U.S. Federal Government can also avail of this membership category.

Non-Resident Membership
Php 23,400
(*+Php 6, 250 one time registration fee)
This membership is available to firms and individuals who are doing
business outside the Philippines but would like to support the Chamber in
its activities and events.

Additional Firm Membership
Php 5,250
This membership is available to any employee of a firm member
residing in the Philippines who wish to be recognized as an official member
of the Chamber.

*A- Annual Revenue of US$ 5 million and above
B - Annual Revenue of US$ 4.9 million and below

For queries please contact AmCham’s Membership Manager.
Email: victoria@amchamphilippines.com / Tel: (+632) 8818 7911 loc. 207
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| AmCham Chapters & Advocacies

THE AMERICAN CHAMBER OF COMMERCE OF
THE PHILIPPINES, INC.
(North Luzon Chapter - 2015)

AMERICAN DESK AT THE BOARD OF INVESTMENTS
(Established 1992)

DR. FRANCISCO VILLANUEVA

EBB HINCHLIFFE

Clark Development Corporation
President

Director

JOAN SABROSO

American Desk Specialist

Chapter Office Manager
Claro M. Recto Highway, Clark Freeport Zone
Mabalacat City, Pampanga 2010
Telefax: (632) 8811 3081 • Mobile: +63 (927) 912 3248
Email: joan@amchamphilippines.com

MC BENSAL

385 Sen. Gil Puyat Avenue, Makati City
Tels.: (632) 8895 8851; 895 3918 • Fax: (632) 8896 2315
Emails: mc@amchamphilippines.com
amdesk@amchamphilippines.com

THE AMERICAN CHAMBER OF COMMERCE OF
THE PHILIPPINES, INC.
(Visayas Chapter - 1987)

FILIPINO-AMERICAN MEMORIAL ENDOWMENT, INC.
(Founded 1986)

BRIAN CONNELLY

LT. COL. ARTEMIO MATIBAG

Marco Polo Plaza Cebu
President

BRENDA LISEN

President

LESLIE ANN MURRAY
Trustee

Chapter Office Manager

RUTHCEL ARAGON

DIVINA COMBES
Coordinator

Chapter Marketing Manager
Unit 303, Clotilde Commercial Center
M.L. Quezon Street, Casuntingan, Mandaue City 6014
Tel.: +63 (32) 316 1093 • Fax: (032) 232 2373
Mobile: +63 (917) 323 1972
Emails: cebuamcham@yahoo.com
brenda@amchamphilippines.com
ruthcel@amchamphilippines.com
Website: www.amchamvisayas.com

c/o The American Chamber of Commerce of the Philippines, Inc.
2nd Floor, Corinthian Plaza Building, 121 Paseo de Roxas
corner Gamboa Street, Legazpi Village, Makati City 1229
C.P.O. Box 2562, Makati City, 1265
Tels.: (632) 8818 7911 to 13 • Fax: (632) 8811 3081
Email: fame@amchamphilippines.com
Website: www.filipino-americanmemorials.org

THE AMERICAN CHAMBER OF COMMERCE OF
THE PHILIPPINES, INC.
(Mindanao Chapter - 1988)

THE AMERICAN CHAMBER FOUNDATION
PHILIPPINES, INC.
(Founded 1985)

LUIS BONGUYAN

EDWIN FEIST

ANNIE QUITAY

MARDIE C. TORRES

2nd Floor, Door 207-208, Don Cesareo, Villa-Abrille Building
Jacinto corner Juan Luna Street, Davao City 8000
Mobile: +63 (916) 876 7729
Emails: amcham.mindanao@gmail.com
annie@amchamphilippines.com

16th Floor, Sagittarius Conominium
111 H.V. Dela Costa, Salcedo Village, Makati City 1227
Trunkline: (632) 8816 3716 • Directline: (632) 8867 2426
E-mail: amchamfdn@amchamphilippines.com
Website: www.amchamfoundation.com

Individual Member
President

Chapter Office Manager

Advanced Nutrition Technology
President

Managing Director
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GET INFORMED. BE INVOLVED.
STAY CONNECTED.

AMCHAM COMMITTEES
YOUR MAIN
MAIN Partner
ALLY in Business
Your
MARKETING OPPORTUNITIES
Promote your brand among top executives and business movers
via email blast and advertising on the AmCham Business Journal.

ADVOCACY
AmCham works closely with the Philippine Government to address
business issues on your behalf.

INFORMATION
Stay up to date with the latest business and economic issues by
engaging in meetings year-round.

NETWORKING OPPORTUNITIES
Tap into AmCham’s solid network of over 700 members in the
Philippines and abroad. Take advantage to meet and exchange
ideas with industry leaders and key business personalities.

Join the AmCham
Committee Network today!

For further information, you may contact us at (632) 8818 7911 loc. 226
/AmCham.Philippines

in/amchamphilippines/

@AmChamPH

www.amchamphilippines.com

AmCham Committees |

INDUSTRY

Chair

INDUSTRY DEVELOPMENT SPECIALIST

Agribusiness

Atty. Mel Hernandez / Chris Ilagan

KV Rojas

Education

Terry Farris

Lia Daus

Energy & Power

Frank Thiel

Mark Rabago

Environment and Urban Development

Arch. Jun Palafox, Jr.

KV Rojas

Financial Services, Taxes & Tariffs

Atty. Jules Riego / Rombit Co

Jeanne Moreno

Healthcare and Wellness

Donald Felbaum / Jaeger Tanco

Lia Daus

Human Capital & Resources

Ernie Cecilia / Grace Sorongon

Lia Daus

Information & Communications Technology

Donald Felbaum

Jeanne Moreno

Infrastructure & Logistics

Jaime Faustino / Garrick Thompson

Mark Rabago

Intellectual Property Rights

Atty. Divina P.V. Ilas-Panganiban, LL.M.
Atty. Princess Ascalon

Jeanne Moreno

Legislative

John D. Forbes / Atty. Elaine Collado

Mark Rabago

Manufacturing

Dan Lachica / Chris Ilagan

Mark Rabago

Pharmaceutical

Rose Lauren Mariano

Lia Daus

Professional Women of AmCham

Atty. Melanie Lagera
Atty. Chel Ramirez-dela Cruz

Jeanne Moreno

Security & Disaster Resources Group

Simoun Ung / Pete Troilo

Lia Daus

Sustainability

Atty. Mimi Malvar / Mardie C. Torres

KV Rojas

Tourism & Hospitality

Dorothy Drysdale / Anna Liza Vergara

Jeanne Moreno

Trade & Investment

Mario Biscocho / Douglas Fowler

Mark Rabago

Young Professionals of AmCham

Atty. Paolo Villonco / Paolo Abellanosa

Peter Gonzales

ACTIVITIES/ADVOCACY/AFFILIATE

CHAIR

CONTACT

Business Leadership Program (BLP)

Jun Salipsip / David Caldwell

Pinky Jamili

Filipino-American Memorial Endowment
(FAME)

Lt.Col. Art Matibag
Leslie Ann Murray

Divina Combes

The Arangkada Philippines Project (TAPP II)

John D. Forbes

Mark Rabago

Washington Relations / AmChams of AsiaPacific (AAP)

Ebb Hinchliffe
Rick Santos
George Drysdale

Divina Combes

Internal
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CHAIR

CONTACT

Membership

Roland dela Cruz / Cesar Ginete

Vicky San Juan-Co
Chet Guevara

Kapihan

Ebb Hinchliffe / Leslie Ann Murray

Peter Gonzales

Networking / General Membership Meetings Ebb Hinchliffe

Peter Gonzales

Communications & Publications
Ernie Cecilia

Chi Peña
Leslie Ann Murray
Eya Martinez

Corporate & Associate Partners

Ebb Hinchliffe

Donna Marcelo

AmCham Center for Training and
Development (ACTDev)

Ebb Hinchliffe

Mc Bensal
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| Members' Birthdays

MAY

JUNE

Guillermo G. Tingcang

1

Yohei Takagi

1

Manos Koukourakis

2

Andoni Yturralde

2

Terry Alan Farris

3

Peter Wallace

Belinda Fernandez

3

Bernard Benedicto

4

4

5

Jose Antonio Paolo
Reyes

Terence Conrad Bello

Wilfredo Placino

6

Tony Rutland

Anthony G. Tan

7

Maria Carolina
Dominguez

Wito Bautista

John Philip Orbeta

Chris Burdette

Miguel Escueta
Florina Manabat
Greogory Kittelson

8
Roberto Almazora

10

Aileen Clemente

11

Maria Lylah Ledonio

13

Kathryn Bellosillo

19

Maria Cristina Pizarro

20

Richard Strollo

22

Enes Berra Turgut

26

Micheal David Carson

27

Simoun Ung

Krizia Chu- Tranquilino

Colin Healy

Peter Y. Rodriguez

Fernando Martinez

Emmanuel Bonoan

30

5

Godofredo G. Alcantara, Jr.
Arvind Appavu
James Du Vivier

6
Jacqueline R. Briones

7

Paul Partridge
David Katz

8

Dr.Luis Maria Calingo
Arriane Mondido

10
Judy Sarmiento

15

Atty. Anna Gayle Barin

Francisco Leonor

16

Mario R. Gatus

Joel Litman

17

Floribel Loreto-Lao

Timothy D. Milne

19

Jonah Lafuente

Glenn Ivan Loop
Cynthia T. Pelobello

20

Ponciano V. Cruz Jr.

21

Bastiaan Sluitman
Aftab Ahmed

24
Edwin Douglas Feist

26

Emerita C. Ellett
Alice Woolbright

27

Catherine Ileto

29

JULY
William M. Valtos, Jr.

1

Danilo R. Deen

15

Trevor Neilson

2

James Lee

16

Anna Claudine David

3

Ramon Zandueta

17

4

Brian Connelly

19

Mia Faye Singson-Leon

20

John Patrick Y. Chan

Anton Mari G. Perdices

Richard Azures
Emmanuel Pineda

Jose Docdocil III

5

Joseph Homer
Macapagal

8

Apolinar I. Navarro

22

10

Ma. Cristina G. Coronel

24

Jochen Bitzer

11

Evelyn Yumul

Eugene Yap

12

Ira Jon Kiener

Miguel Antonio Garcia

13

Donald Felbaum

Manuel V. Pangilinan

14

Rony Ng
Michael Zolin
Trixie L. Whyte

Mina Lim

Edwin Ngo

Lucille A. Colina

21

29
30
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New AmCham Members,
Representatives and Individuals
National Capital Region
Afni Philippines Inc.

Khalid Khursheed

Vice President of
Operations

Newtech Pulp, Inc.

Petra Bursian

General Director

New Primary
Representative

Paypal Pte Ltd.

Steven Chan

Senior Director
and Regional Head
of Government
Relations, AsiaPacific

New Primary
Representative

Sykes Asia, Inc.

Shane Baetz

Vice President,
Regional Support
Services

New Primary
Representative

Tech Audit Systems Company,
Inc.

Arnel Angcos

President

New Corporate Member

Principal, Global Flight Consultants LLC

New Individual Member

Mary Evangeline dela Cruz

Branch Manager

New Member

Bjorn-Henning Buth

General Manager

New Representative

E
B
TO

National Capital Region
Tim Kuehn

D
P
U

New Corporate Member

D
E
AT

North Luzon Chapter

Omni International Consultants,
Inc./ Omni Insurance Brokers
(Clark Branch)

Visayas Chapter
Radisson Blu Cebu

New Company Addresses
Visayas Chapter
Author Solutions Phils. Inc.

18th floor Skyrise 4A, Cebu It Park, Lahug, Cebu City 6000 Cebu PH;
New Tel. No. (032) 252-1000 to 1003, and Fax No. (032) 252-1004

Rider Levett Bucknall

9th Floor, Unit 2-901, OITC2, Oakridge Business Park, 880 A.S. Fortuna
St., Brgy. Banilad, Mandaue City, Cebu, Philippines 6014.
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| Cover Story

A vaccination site in the University of Toronto Mississauga – University of Toronto Mississauga website

Philanthropic Architecture,
Planning, and Design for
Vaccination Centers
By: Architect Felino “Jun” Palafox, Jr.

B

ased on observations and feedback, vaccination
sites need architectural designs and master plans
for more efficient plans, layouts, and circulation for
waste disposal, adverse effect monitoring area , severe
adverse event treatment area, stable internet connection, a command center, the setting up video orientations, stand-alone temperature measurement, hand
sterilization areas, comfort rooms, and one-way flow,
among other needs, to be determined.

Waiting areas in the streets should be removed to allow
for safer and more comfortable waiting areas. Scheduling
and encoding of information should be done online, not
face to face. Walk-ins should be discouraged. In addition,
there have been many recommendations for assigning
more medical personnel to vaccination sites to avoid
long waiting times and overcrowding. There have been
instances wherein hundreds are scheduled for the day
but there is only one vaccination station on site. Assign-

AmCham Philippines | May 2021

CALENERGY
CITY
SERVICE
INTERNATIONAL
CORPORATION
SERVICES, INC.
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| Cover Story

Blurb.

ing volunteers to augment the professional medical staff
will also help remedy the staffing issues.
A vaccination site in a public school with a 5,000-squaremeter campus can only vaccinate 300 to 400 persons
per day. That can be improved to 3,000 a day with a
good architectural design and master plan, systematic
processes, an efficient floor plan, and time and motion
studies, among others.

medical practitioners are monitoring this substandard,
unhealthy practice. And, with elections coming, there will
be more enclosed tents with names of politicians, and
these will have no natural ventilation and no efficient air
exchange.

In Arizona, there is a drive-thru vaccination facility with
a full capacity of 12,000 vaccinations per day, but right
now, it is handling an average of 8,000 and 9,000 vaccines per day with 10 lanes at the vaccination pod. The
In Dubai, the vaccination process is only 15 minutes; in
established standard is one vaccination for every 10
Toronto, it is 30 minutes; and in Arizona, it is 10 seconds
seconds. Half of the site is staffed by volunteers.
in a drive-thru vaccination site. Sadly, here in the PhilipOne of their objectives is to get the site functioning sucpines, based on feedback we received; it takes 90 mincessfully with as little help as possible from the military,
utes to 3 hours – or more. A doctor friend told me that it
so the systems they have established can be replicated
took him 5 hours to be
in more counties. The
vaccinated and that
success of this vacciother people waited
nation site was made
in the open street for
possible through
their turn, which can
collaboration between
potentially spread the
the Republican Govvirus. There was no
ernor, the Department
digital infrastructure to
of Defence, planners,
support the process;
partners from health
information was
services, and numerencoded on-site and
ous volunteers. This
there were only two
was gratefully apprevaccinators available.
ciated and supported
To think, this is the
by the US President
time when senior citiand Vice President
zens and healthcare
who are both Demoworkers were schedcrats. Politics are set
uled at the site.
aside for the sake of
ensuring an efficient
The drive-thru vaccination site in Arizona has 24-hour continuous operations.
According to infecvaccination rollout.
(Photo Credit: AZ Big Media)
tious disease specialists, vaccination
I applaud the SM
centers should not be enclosed and are better without
Group here for their philanthropic initiatives for humanity
air-conditioning. Outdoor sites with sheds are better beand their medical architectural activism. They are voluncause they have more natural light and ventilation.
teering their 75 SM Malls to LGUs nationwide for sites as
vaccination centers. They initiated this setup last March.
I hope we can adopt the Dubai experience where vacCurrently, 15 SM Malls all throughout the Philippines are
cination centers are in shopping malls open to the public.
now available for their multi-mall vaccination program,
They only have a maximum waiting time of 30 minutes.
initiated in coordination with LGUs. These prioritize the
Those with scheduled vaccinations can shop and dine
inoculation of health workers, front-liners, senior citizens,
before and after being vaccinated. The underutilized road
and other priority groups, as identified by the governlanes and huge parking areas of malls can also be used
ment. It was estimated that approximately 90,000 people
as vaccination sites.
can benefit from these vaccination programs at SM Malls.
Many vaccination centers now are in enclosed tents with
no natural ventilation, donated with names of donors
displayed. I wonder if anyone from the DOH’s and IATF’s

I am glad to share that we at Palafox Associates and
Palafox Architecture Group are currently designing a
mega vaccination center, with the capacity to vaccinate
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The drive-thru vaccination site in Arizona is located in the parking area of the State Farm Stadium.
(Photo Credit: ABC7 News)

10,000 persons per day, vaccination courts, and drive-thru vaccination sites
based on global best practices. This is in coordination with the philanthropic and
patriotic initiatives for country and humanity of Enrique Razon’s group — International Container Terminal Services (ICTSI), Michael Ray Aquino, Solaire, Jocot
De Dios’ Prime BMB, Tourism Secretary Bernadette Romulo-Puyat of the Department of Tourism, the Nayong Pilipino Foundation, and Zuellig Pharma, among
others. I believe if we streamline the process, we can achieve one vaccination
every 15 minutes.
We can all contribute to achieve immunization and vaccination through philanthropic architecture and medicine. This is an opportunity for the private sector to
take part in medical architectural philanthropy for country and humanity. Otherwise, it will take 10 years to vaccinate 70% of our population.
The government cannot do it alone.

Our sincere thanks to Arch. Felino “Jun” Palafox, and Palafox Associates for
permission to reprint this article.

Architect and Urban Planner Felino “Jun” Palafox, Jr. has 48
years of experience in architecture and 46 years in planning. He was
educated in Christ the King Seminary (University of Santo Tomas),
University of the Philippines, and Harvard University. Architect Palafox
has lectured in more than 20 countries and travelled to more than
1,000 cities in 79 countries and territories. He also founded, leads, and
manages Palafox Associates and Palafox Architecture Group, Inc., which have already
completed more than 1,600 projects in 40 countries.
Among his many awards, Forbes Asia Magazine cited him as one of their 48 Heroes of
Philanthropy in Asia. In 2017, he was awarded by the JCI Senate as one of the three Top
Outstanding Filipinos. He was recognized by the Professional Regulatory Commission
as the 2019 Most Outstanding Professional of the Year in the field of Environmental
Planning. He led Palafox Associates to be the first Filipino architectural firm cited in the
World’s Top 500 Architectural Firms of the World Architecture Magazine. In 2006, Palafox
held the distinction of being the only Southeast Asian firm in the Top 100.
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Redefining Philippine Taxation:
CREATE
By: Karen Mae L. Calam and Aiza P. Giltendez

income tax, provided that the domestic
corporation directly holds at least 20%
of the outstanding capital stock of the
foreign subsidiary for at least two years
at the time of dividend distribution. The
funds must also be reinvested in the
working capital, capital expenditure, dividend payments, investment in domestic
subsidiaries, and infrastructure projects
of the domestic corporation within the
next taxable year from the time when the
dividends were received. All these conditions must be met, otherwise the foreignsourced dividends are subject to Philippine tax.

Image source: Getty Images

Second of four parts

S

aid to be the first-ever revenue-eroding tax reform package and
the largest economic stimulus program in the country’s history,
Republic Act No. 11534 or the Corporate Recovery and Tax
Incentives for Enterprises (CREATE) Act was signed by the President
on March 26. It amends our tax and incentives laws with the goal of
helping businesses move into their post-pandemic recovery while
encouraging foreign investment.

This falls within the objective of encouraging businesses — particularly domestic
corporations — to reinvest in the Philippines all profits earned here and overseas
to help our economy recover from the
downturn caused by the pandemic.

REPEAL OF IMPROPERLY
ACCUMULATED EARNINGS TAX

EXEMPTION OF FOREIGN-SOURCED DIVIDENDS

There will be no more IAET from 2021
onwards, which is great news for corporations that accumulate earnings beyond
the reasonable needs of their business or
paid-up capital. The imposition of IAET,
ironically, compels the distribution of
profits to investors or shareholders, or to
repatriate the foreign investor’s money out
of the Philippines instead of reinvesting
or spending it locally. To address this, the
CREATE Act now encourages investors to
keep their money in the Philippines and
potentially reinvest it in business expansion and generate employment.

To better compete within ASEAN, the CREATE Act adds a new
provision on foreign-sourced dividends for domestic corporations
with outbound investment. Generally, dividends received by domestic corporations from their subsidiaries abroad are subject to tax.
This new provision states that these dividends are now exempt from

Since the repeal does not provide any
retroactivity, it will follow the general effectivity date of the CREATE Act. As such,
any excess retained earnings in 2020 and
prior years will still have to be dealt with

In the first part of this series, we discussed the passing and goals
of the CREATE Act and how it reduces Corporate Income Tax. In
this second part, we continue by discussing additional changes: the
exemption of foreign-sourced dividends, the repeal of improperly
accumulated earnings tax (IAET), tax-free exchange, additional provisions to consider and provisions that were vetoed.
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by the taxpayers and be appropriated or declared as
dividends. Otherwise, it will be penalized through the
imposition of 10% IAET on excess retained earnings.

TAX-FREE EXCHANGE
The CREATE Act now expressly provides that a prior
Bureau of Internal Revenue (BIR) confirmatory ruling
will not be required to avail of the tax exemption in the
case of business reorganizations, including mergers
or consolidations, further control, recapitalization, and
reincorporation. It likewise reiterates the TRAIN Law
provisions that the sale or exchanges of property used
for business for shares of stock are exempt from VAT
and any gain or loss may not be recognized for tax
purposes. This, however, only defers the payment of
taxes since any subsequent transfer/s will be subject
to applicable taxes on a substituted-cost basis. This
new provision will ultimately reduce the problematic
and long-running backlog of the BIR.
One notable wording added to the CREATE Act is on
“further control” under Section 40 (c)(2). It has put to
rest the further control issue, a gray area in the past,
by expressly stating that an exchange is tax-free when
the “transferor or transferors, collectively, gains or
maintains at least 51% of the total voting power of all
classes of stocks entitled to vote of the issuing corporation.”

ADDITIONAL PROVISIONS
The CREATE Act includes more provisions surrounding
exemption from VAT. Upon effectivity of the Act, the
sale, importation, printing or publication of educational
reading materials, including those in digital or electronic format not principally used for advertisements,
are exempt from VAT. Additionally exempted beginning
Jan. 1, 2021 are the sale of medicines for cancer, mental illness, tuberculosis, and kidney diseases. Moreover,
the sale or importation of COVID-19 drugs, vaccines
and medical devices, COVID-19 treatment drugs for
use in clinical trials, and the capital equipment, spare
parts and raw materials for the production of personal
protective equipment components are exempt from
Jan. 1, 2021 to Dec. 31, 2023.

VETOED PROVISIONS
The President vetoed the increase of the VAT-exempt
threshold for the sale of real property by real estate
developers, the 90-day period for the processing of
general tax refunds, the definition of investment capital
and the special corporate income tax incentive for
domestic enterprises. Also vetoed were new incentives
for same activity of existing registered enterprises,
limitations on the power of the Fiscal Incentives Review

Board, specific industries under the activity tiers, the
power to exempt any investment promotion agency
from the reform, and the automatic approval of applications for incentives.
With the veto of the VAT-exempt provision on sale
of real property, the sale of house and lot and other
residential dwellings with a selling price of more than
P2 million, along with residential lots regardless of
the selling price, shall continue to be subject to 12%
VAT beginning Jan. 1, 2021 except those qualified as
socialized housing (based on price ceilings set by the
Housing and Urban Development Coordinating Council)
which remain VAT-exempt, pursuant to the TRAIN Law.
Originally, Congress proposed to increase VAT-exempt
thresholds to P2.5 million for the sale of house and lot
and other residential dwellings, and to P4.2 million for
the sale of residential lots which could have benefitted
those who can actually afford proper housing. However, the President vetoed it to avoid potential revenue
losses of about P155.3 billion.

REDEFINING PHILIPPINE TAXATION FOR
RECOVERY AND INVESTMENT
The passage of CREATE is certainly welcome to aid
businesses during these challenging times, while also
serving as a sign to investors that the Philippines is a
worthwhile investment destination. Government efforts
to redefine Philippine taxation by developing more
globally competitive tax incentives and improving the
current corporate tax system through wider tax bases,
lowered tax rates and reduced tax leakage will hopefully progress the economy further along the path of
post- pandemic recovery.
In the third and fourth parts of this series, we continue
our discussion on the CREATE Act by covering the
rationalization of incentives.
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Conducting Virtual Security
Assessments
By: LIilya Umanskyi

FOR SENIOR DECISION MAKERS:
In a world with countries in and out of pandemic lockdowns and a 70% decline in international travel (projected by the end of 2020 according to the UN World
Travel Organization), the word “virtual” is hardly new. We
are adapting to the use of virtual tools out of necessity,
to help keep our personal and professional lives moving
forward.
Like all of us individually, as well as public and private
organizations worldwide are now at different stages of
adaptation to the new reality. One constant in all of this is
risk management as a way to assure operational resilience.
No organization has completely abandoned business
objectives or the need to produce results for their customers and stakeholders. In fact, organizations increased
their search for and implementation of innovative strategies and processes. Just notice how popular the phrase
“digital transformation” has become.
The field of security (asset protection) has embraced
innovation as well. Look at the recent wave of contactless and environment monitoring technologies hitting the
market.
I would like to share with you my experience around innovating in security, to help organizations achieve and
maintain their resilience during these trying times.
While a remote assessment of an environment - relative
to its security is not new - the tools available to security
practitioners today have made it a viable option for helping organizations get the same or better understanding of
their threats, vulnerabilities, and risks - relative to assets
and objectives when compared with results of a traditional on-site security assessment. This option is also very
attractive because it achieves the same, or better, results
while eliminating travel costs and increasing overall efficiency of each assessment.
Aside from cost savings and increased efficiency, there
are a few additional benefits virtual security assessments
can deliver.

Image Credit: Freepik.com

INCREASED COLLABORATION
It may sound strange, but a virtual assessment creates an
opportunity for security assessors to more closely engage
with local teams. This is a natural development since
local knowledge and guidance is what ultimately helps
such assessments to be completed successfully. Through
experience, I noticed that coordination and communication with the local team during an assessment becomes
more positive and consistent. Local representatives ask
more questions and actively engage in knowledge sharing.
On multiple occasions local team representatives shared
that they wanted to increase their own competence in security so that they could help manage protection day-today, instead of relying on help from people who are less
familiar with their facility. In this way, security assessors
are treated as advisors on an ongoing basis to help with
less routine and more complicated security matters.

BETTER KNOWLEDGE TRANSFER
It may be simply due to the collaborative nature of a
virtual assessment and the natural need for security
assessors to rely more heavily on the local team, but
knowledge transfer becomes a necessity. I have found
myself in a teaching and coaching role more often during
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virtual assessments – helping local team members understand various protection concepts and apply them on an
ongoing basis. For example, on several occasions I have
coached local teams to look for nuances in security guard
performance, operation of access control and video surveillance systems, and selection of quality products and
competent contractors.

ENABLING YOUR TEAM
To help build your capability in virtual security
assessments, I offer you
a simple, step-by-step
methodology.

of the necessary information for your assessment. A local
representative with extensive knowledge of the facility
and its operations will serve as your “eyes and ears”,
providing photos / videos of existing conditions, as well
as answers to most questions.

Step 4 – Information Gathering

In any assessment – virtual or on-site – practitioners collect high volumes of information in different formats and
on different pertinent topics: through interviews, observations, and shared documentation. It is important to organize all information into familiar categories to make your
collection and analysis as efficient as possible. Here’s a
suggested outline:
•

Step 1 - Facility Type

Security of any facility, of
any size, and of any type
Image Credit: Freepik.com
can be assessed virtually. You need to have a
clear understanding of the facility’s surrounding area and
property boundary, exterior grounds, and functional compartmentalization of buildings. All this information can be
obtained by reviewing available mapping data, architectural site and building drawings, as well as photographs
and video footage provided by local representatives. In
some cases, use of drones can also be very helpful, but
will add to the cost of the assessment.

Step 2 – Scoping

Please don’t be surprised by this sequence of steps.
Knowledge of the facility’s type and general information
about it is very necessary for finalizing the scope of your
virtual security assessment. Having this information in
advance will help you determine several critical elements
of upcoming work such as:
•

•

•

Time required to complete the assessment. This
will be based on the facility’s size and complexity
relative to functions, critical assets, and availability of
local support.
What needs to be assessed? Often, security assessments may be performed for certain portions of
facilities or certain assets. Having this established
up-front will help focus your efforts and determine
what tools and local support you may need to conduct your virtual assessment.
What local support is required? Although the assessment is virtual, local responsible management
and stakeholders should be identified at this stage to
ensure operational support and availability for interviews. In most cases, you will need to engage with
leaders of every function at the local facility.

Step 3 – Local Contact

As noted above, engagement with local responsible
management and stakeholders will help you collect most

•
•
•
•
•
•
•
•
•

General property profile (example: address, setting,
primary functions, number of people, size, number
of buildings, pedestrian and vehicle access, adjacent
facilities, profile of a larger 3–5-kilometer radius, etc.)
People interviewed and results of individual / group
interviews
Key operational objectives of the facility
Mission-critical assets (prioritized by criticality relative to impact on operations, financial resources, and
reputation)
Past incident history
Known threats against mission-critical assets and
perceived probability of their occurrence
Current protection measures (operational, technological, physical, and incident management controls)
Current documentation related to protection measures (policies, procedures, plans, guidelines, workflows, etc.)
Who at the site is currently responsible for protection
of assets and what is their level of competence and
capability?
Known vulnerabilities

Step 5 – Analysis

An obvious progression from information gathering is the
analysis. The most important objective is to confirm vulnerability of mission-critical assets to known threats and
relate this to probability of threat occurrence, as well as
the impact on operations, reputation, and financial health.
This can be done qualitatively and quantitatively. The best
way of expressing the loss impact is typically in financial
terms (example: loss of asset X will cost the organization
N dollars) to help senior decision makers clearly understand your findings and recommendations.
Once this is achieved, a set of actionable recommendations should be developed – emphasis on the word
“actionable”.

Step 6 – Reporting

This is one of the most challenging aspects in any virtual
assessment because the quality and acceptance of re-
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porting will predict the extent of improvement in security
and future consistency of protection measures. Please
consider the following key points:
1.

2.

3.

Reporting should be delivered verbally - as a briefing
on the main findings and recommendations – and as
in writing, with a focus on ease of understanding and
implementation of improvements.
It is useful to highlight what works well and, importantly, praise the local team for their efforts before
moving on to exposures and recommended mitigations.
The more your own reporting helps to enable the local team, the better and more consistent the outcome will be. So, please think about addressing local
capabilities, simple process and technology changes,
as well as carefully designed continuous training.

Step 7 – Follow-up

This is an opportunity for security assessors to solidify
their relationships with local site representatives and decision makers. Through carefully structured and delivered
follow-up, a security assessor can help guide the local
team, monitor improvement progress, celebrate accomplishments, and take note of any persistent challenges.
The focus here is on being a helpful guide and building
a strong, collaborative relationship, because any assessment – virtual or in-person – will typically need to be
repeated with the assistance of the local team.

USEFUL TOOLS AND STRATEGIES
As you contemplate future virtual security assessments,
here are a few tools and strategies to consider:
1.

2.

Google Maps / Google Earth provide very good
satellite and street view access for assessing site
conditions as well as the surrounding environment in
many locations around the world. The point-to-point
distance measurement tool can be accessed by
right-clicking on any zone of the map.
Open-source threat information can often be obtained from the following:
a.

b.
c.

3.

United Nations Office on Drugs and Crime (un
odc.org) publishes an annual report on crime
trends and provides visualizations based on
geography and crime types
Local law enforcement organizations may be
helpful with information regarding local crime
trends
Interpol publishes an annual report on crime
trends and many other useful analyses (https://
www.interpol.int/en/Resources/Documents)

Adobe Acrobat Reader and AutoDesk Design Review
file viewers can be very useful for working with site
architectural and other technical plans.

Image Credit: Freepik.com

4.

5.

6.

7.

Microsoft PowerPoint or iOS Keynote can be used
for arranging and annotating facility photos and any
other graphics for presenting during reporting and
follow-up.
Agreeing on and following a labeling and filing
scheme for all project documents will save time during information collection, analysis, reporting, and
follow-up.
Starting each interview with an offer to answer any
questions and then sharing what you already know
about the facility will help save time and build rapport
with local team members.
Structuring assessment reports, with a focus on easy
navigation and presentation of the most important
details in the executive summary, will help increase
mutual understanding and further collaboration. Use
of color-coding and graphics is encouraged. A simple
guide can be found here: https://www.interactiondesign.org/literature/article/ux-report-writing

8. Conclusion
Leading during uncertain times is challenging, to say the
least.
The objective of this article is to help senior decision
makers solve challenges of protecting their business
operations in different places, without additional logistical and financial burdens, while improving collaboration
and knowledge transfer. This is how we all can achieve
resilience in practice.
Stay safe and well.
LIilya Umanskyi
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Under New
Management
By: Ernie Cecilia, DPM

W

hen I was young and silly, I walked the streets in Manila on hot summer days to hunt for a full-time job. After graduating from a university
high school in the country’s typhoon belt, I wanted to pursue college
education in the university belt in Manila. But I first needed a job to finance my
college education. Before I enrolled in college, I literally walked along Taft, Escolta, Dasmariñas, Tetuan, Avenida Rizal and Azcarraga to find a decent albeit
menial job. There was no Internet, Google or company websites then to make
job hunting easy.
Every day, I would meet ever changing faces coming my way, as I looked at street
signs to my right and left. I would read familiar messages – NO Vacancy, Mail,
Wanted Houseboy: Apply Inside, Beware of Dog (or its variation which warns
“Forget the Dog, Beware the Owner”), Post No Bill, Do Not Enter, Under Renovation, or Under New Management. I knew what the other signs meant, but I was
curious what “new management” would look like. I would often wonder, “Is the
new management grumpier and greedier or kinder and more generous than the
old one?”

GAME CHANGER
My first encounter with a Manager reminded me how small I was in the overall
scheme of things, especially in the context of my position as messenger (with a
lower case “m”). I didn’t know if that was how Managers at that time were taught
to behave, but I noticed that most managers would almost always maintain a certain distance between them and their subordinates. Many were autocratic, spoke
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in measured manner and tone, and could not care less
how demeaning they would often treat other people.
Fortunately, in 1960, Douglas McGregor wrote a book
that helped me change my outlook about management.
He was a management professor at the Massachusetts
Institute of Technology during the 1950s and 1960s, and
his book was called, “The Human Side of Enterprise.”
McGregor proposed that there are two alternative ways
by which managers perceive and address employee motivation.
According to McGregor, Theory X management assumes
that people dislike work and will avoid it if they could; that
people are not ambitious and would rather be directed;
and that people are gullible, resist change, and should
be coerced and controlled if you expect them to help
achieve organizational goals.
Conversely, Theory Y management assumes that people
consider work as natural as play and rest, are responsible
and, given the right conditions, will seek responsibility.
People can be committed to achieve quality and productivity goals if the right rewards are in place.
It was McGregor who first pointed out that a “commandand-control” environment is not effective. In early corporate America, “command-and-control” was the norm
– thanks to retired Generals who were rewarded with
corporate positions after World War II. McGregor thought
that the essence of “command-and-control” relies on
lower needs for motivation, which are mostly satisfied
already among majority of employees. This theory was
a corollary to Abraham Maslow’s “Hierarchy of Needs
Theory.” When employees lose their motivation, they
will tend to dislike their work, avoid responsibility, resist
change, etc. That creates a self-fulfilling prophecy.

CHANGE DRIVERS
Among enlightened managers, McGregor’s simple
concept was a game changer. Over the years, when the
“profession” of management developed to its fullness in
the 1980s and 1990s, a bunch of enlightened Theory Y
managers created a critical mass that swayed the practice of management towards how we experience it today.

Image Credit: Freepik.com

the face of management is now changing. In some cases,
and where robotics and artificial intelligence have fully set
into workplace processes, subordinates are already taking orders from C-3PO (the speaking, walking humanoid
robot in “Star Wars”). Lest human managers and supervisors become irrelevant, they must be tech savvy now
and in the future. To stay relevant, managers must have
empathy and compassion – something that robot supervisors still don’t have.
Second is Information. As information almost doubles
every year, it has become a most important global resource. Managers must have information at their fingertips in order to manage effectively. Enough said!
The third is the Changing Demographics. Today, majority
of the inhabitants of the workplace are between their 20s
and 30s. The elderly managers must adjust their management style to make these workplace inhabitants tick.
Enough said, too!

MANAGING IN THE NEXT NORMAL
Management and leadership will continue to change,
as the business of doing business changes. In the next
normal, managers must be able to adapt to the changing
environment or C-3PO will take their jobs. Here are some
of the requisites for managing in the next normal:
•

Also, there are significant change drivers that forced the
practice of management to change.
First is Technology. The management practice championed by Frederick Winslow Taylor during the First Industrial Revolution was based on the technology in the
days of Henry Ford, who leveraged the production line
for utmost efficiency. Today and in the future, the Internet of Things will have a tremendous impact on the way
managers will relate with their subordinates. In fact, even

•

Caring. The COVID-19 pandemic provided lessons
that managers did not learn in Management 101.
Henceforth, managers are expected to be deeply
concerned about employees’ safety, health and
overall well-being. People expect to work in a safe
environment that offers them not just ample pay and
benefits, but a sense of belonging, social contact and
a semblance of normalcy.
Character and integrity. Employees prefer to work
with managers who share the same values with them.
Managers must live and demonstrate in no uncertain
terms the Company’s mission and values, in a way
that people can feel and empathize with. While being
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•

•

transparent with organizational and environmental
realities, managers must exude optimism and hope,
inspire, and motivate their people.
Competence. Skills are the new currency of the future. Emerging managerial roles require an elaborate
mix of hard and soft skills. While intelligence quotient
(IQ) remains constant, emotional quotient (EQ) can be
developed and improved over time. EQ and adversity
quotient (AQ) are among the soft skills that will help
managers succeed when the going gets more tough.
Managers must indulge in intentional lifelong learning
in order to stay sharp, smart, and relevant.
Crisis-proofing. Businesses, brands and people that
survive during crises are generally purpose-driven.
Revisit your purpose; find a niche that is aligned with
your purpose. Managers must develop resilient strategies for business continuity and sustainability. In
like manner, they should
develop even more creative strategies for career
continuity and sustainability. Amidst the growing uncertainty, managers
must learn to adapt to
the neck-breaking speed
Welcome to
at which changes in the
the new ROI:
global environment occur.

In a recent online management
and leadership forum, I told
managers to “Challenge your
current assumptions about
management and leadership
in the next normal. When the
smoke clears, we could be
seeing a different landscape in
the workplace that will require
a different set of managerial
and leadership skills. Upskill
and reskill to be relevant.”
Obviously, there are new
and emerging dimensions in
management that were different from what Taylor, Ford,
McGregor and Maslow saw
during their time. This is the
time for “new management” in
uncertain times.
Klaus Schwab, Founder and
Executive Chairman of the
World Economic Forum, said,
“There are four ingredients in
true leadership: brains, soul,
heart and good nerves.”

The whole world is still in deep trouble. Perhaps, it must
be “Under New Management.”
For comments or questions, please e-mail the author at
erniececilia@gmail.com.
Ernie Cecilia, DPM, is a regular contributor
to the AmCham Business Journal. Ernie
is the chairman of the Human Capital
Committee of the American Chamber of
Commerce of the Philippines; Co-Chairman
of the Employers Confederation of the
Philippines’ TWG on Labor Policy and
Social Issues; and past president of the People Management
Association of the Philippines.
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Clark Marriott Hotel Shares the Joy
of Learning to Aeta Kids

R

ecently, Clark Marriot Hotel joined Widus Foundation Inc. (WFI) in distributing Php1.6 million worth
of learning materials and food packs to indigenous
communities through its Para sa Batang Ayta” project,
an initiative of WFI-designed to support, augment, and
provide continuous learning to Aeta children aged 3-5
years old.

This project was also supported by the Philippine Amusement and Gaming Corp. (PAGCOR), the National Commission on Indigenous Peoples (NCIP) Region 3, the
Widus Hotel and Casino, together with the Philippine
Air Force-Air Defense Command Clark (PAF-CMO), JCI
Mabalacat Malasa, and Local Government Units (LGUs)
there.

660 families from the region, including Angeles City, Mabalacat, Porac, and Floridablanca in Pampanga, as well
as Bamban and Capas in Tarlac, have benefited from this
project. Each donated box consisted of various school
items, educational toys, grocery packs, hygiene kits, and
vitamins.

To know more about Marriott’s “Commitment to Clean”
and its operations, visit their website: https://whattoexpect.marriott.com/crkmc. Follow Clark Marriott Hotel’s
social media pages and Viber Community, or visit the
official website at clarkmarriott.com, to stay updated.
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Leading your Company through
the Covid Pandemic and its After
Effects
By: Christine Abing / Rommel Ragasa

Six Primary Concerns Business
Leaders Must Focus on after
overcoming the pandemic to Build a
Flourishing Business in the Future.

T

he arrival of COVID-19 took the world by surprise, and nobody expected that it would grow to
become a pandemic. However, since the future
of this pandemic is still uncertain, it is best to evolve,
adapt and live and, better, to do business with it.
The fluidity of the current situation calls for companies to
direct their efforts in building resilience and finding ways
not only to recover from the impact of COVID-19 but,
more importantly, to evolve their business through the
pandemic. Thus, innovations come into play for business
organizations---regardless of size---to thrive in the industries where they have created their niche. For one thing,
innovations can pave the way for businesses to develop
adaptable opportunities for growth amid this adversity.
The current global economic landscape has led businesses to a paradigm shift: a virtual and work-from-home
setting. Such modification has created opportunities for a
worldwide business in scope through Business Process
Outsourcing (BPO) and Knowledge Process Outsourcing
(KPO), particularly in Healthcare, wherein companies like
Phoenix Virtual Solutions intend to focus
This paradigm shift has led many companies worldwide
to benefit from lower labor costs, particularly countries
like the Philippines that have provided competent virtual
assistants in managing back-office support. At the same
time, the BPO industry in the Philippines has flourished
in boosting employment, helping stabilize the country’s
economy. Thus, this pandemic provided a “win-win”
opportunity for employers in highly developed countries
to have business growth thru optimum savings in their
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labor costs, while providing much needed employment
and economic boost for developing economies and newly
industrialized countries like the Philippines.
Despite this, what makes the pandemic still a cause of
fear for business organizations is that it has now claimed
more than three million lives worldwide, causing a tremendous economic crisis and shifts in social behaviors.
As it continues, business leaders are also looking for
ways to innovate to prevent their companies from closing
down. And, with all the changes happening, they should
inevitably be proactive in reshaping and adapting their
business to this new normal.
Here are the six main areas where business resilience
needs to be amplified:

1. People Safety

It is vital to ensure their people’s welfare and safety because, without the employees, their business is good as
closed. It is therefore imperative to:
• create a pandemic personnel plan that enables flexible work arrangements such as work from home,
remote work set-up (if from another country), and
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•
•
•
•

implementing safety policies for onsite work if the
former is not feasible;
employ available internal and external data for supporting, moving, or evacuating employees;
do an upgrade of their technology for stable connectivity and continuous access to systems for working
from home;
adopt transiently transitional measures in HR policies
such as temporary unemployment; and
keep employee morale up and address their challenges such as loss of pay, damaged health, and
childcare.

2. Productive Management of Cash and Tax

The economic order has changed worldwide. Among
the industries, hospitality and tourism were severely affected. However, with the rest of the industries, factors
such as declining production efficiency, escalated shipment time, delayed payments, and customers deferring
their purchases impose much stress on the companies’
short-term cash requirements. It is therefore essential for
companies to:
• evaluate its liquidity status in the uncertainties
brought about by the pandemic - lacking supply,
fluctuating demand, and delayed payments;
• establish a 13-week cash forecast for proper identification of potential cash requirements;
• explore ways to develop working capital for improvement of cash position; and
• consider possible sources of additional cash like
bonds and private cash bonds.

supply chains it is the market’s change in buying behavior
and restricted delivery routes. To build resiliency in this
area, there must be:
• assessment of potential risks under the COVID-19
situation - includes external suppliers and external
failure points that could cause your supply chain to
collapse;
• analysis and evaluation of the disturbing impacts of
supply interruptions on central functions of the business;
• evaluation of the company’s present resilience as well
as existing and additional capabilities;
• identification of alternate strategies of sourcing;
• employment of temporary solutions for stabilizing
operations;
• consultation with clients and suppliers for the development of alternatives.

4. Flexible Response to Rapid Changes in
Demand

As mentioned before, both hospitality and travel businesses have been badly impacted and have reported
drops in demand. Meanwhile, e-commerce industries can
barely keep up with the sudden rise of orders. How do
companies deal with this?
It is best to disregard the traditional forecasting method
that is based on last year’s sales and, in its place, create
scenarios that are based on clear parameters, considering the abnormality of the situation. So, it is best to
concentrate on:
• doing a constant assessment of demand patterns
and your company’s impact reduces the time frame
of production’s capacity for planning cycles;
• building up customer relationships through reaching
out to comprehend their needs and coming up with
resolutions together; and
• understanding how disruptions in supply chains affect customer demand.

3. Establishment of a Resilient Supply Chain

It is well-known that COVID-19 has affected the world’s
supply chains, disrupting just-in-time inventory. There is
a struggle for stock-outs in an upstream setting brought
about by suppliers ceasing their operations, non-availability of suitable sourcing options, and shipping routes
being closed. For downstream setting, affecting the
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GEARING UP FOR THE FUTURE

Starting over again is certainly no easy task for any business out there, but with strong commitment and dedication from both management and its people, this is not impossible. Although it may also take some getting used to,
adjusting to the new normal will certainly help recovery.
Why? This helps to understand the emerging market of
that time and what needs and demands they have. Knowing all these allows for a better response to the market;
thereby, taking steps for recovery.
Image Credit: Freepik.com

5. Preparation of Recovery Plan

Despite the bleakness of the current situation, the time
will come that the pandemic will end. Companies should
be ready when such a day arrives, looking out for signals
from customers for the apt time to begin recovery mode
and asking among their team: What will it take to restart
all over? How long will this take? What will be the market
situation by then? What will be the essential ramp-up
activities?
Accordingly, companies must look into:
• measures that will allow manufacturing amenities
to be readily available to start production once the
pandemic ends;
• possible indicators of an increase in demand and
how this affects the supply chain; and
• assessment of manufacturing start-up processes,
organizing the entire workforce necessary, and filling
the supply chain.

6. Conversion of Business

By the time the pandemic ends, the business world will
never be the same and willfully enter the new normal
phase. Thus, it is crucial to solidify strategies to build
resiliency. In such a case, as a business owner, one must
evaluate how the company’s structure, workflow, and
processes fit the new normal conditions. While some of
these can be retained, it is inevitable that also some need
to be altered.
These calls for a company to make preparations such as:
• monitoring fundamental shifts in a customer’s attitude and change;
• assessing necessary changes to be done on the
business model to accommodate the new normal;
• evaluating current capital structure against the new
economic situation; and
• preparing necessary changes in structure for a seamless transition.

RISING LIKE A PHOENIX

A business that has fallen due to COVID-19 can rise and
start over. Just like the phoenix that has died but was reborn from its ashes. This time, business owners and their
people are better armed because of the insights gained
from a life-changing experience that they can relate to
as they have gone through the same ordeal. This is the
empathy, Phoenix Virtual Solutions banks on as it continues its commitment to providing staffing for healthcare
providers, facilities, and management companies.
With all health workers as the main front-liners and being
called to perform their duties, the need for virtual healthcare assistants has never been more necessary. For doctors to solely focus on their calling at this time of crisis
there is no time to deal with the administrative works that
come with the vocation. That is why virtual healthcare
assistants can provide a solid support system for such
needs.
From recruitment, back-office support to managing revenue, Phoenix Virtual Solutions can help build a team of
excellent healthcare virtual assistants that can optimize
and transform your healthcare organization.
So have the frontliners heed their calling and allow Phoenix Virtual Solutions to help them focus on what matters
most in their vocation: Their Patients.
Call and let us know how we can help today!
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COVID-19 is Shining a Light on Leadership:
Here’s How It Needs to Evolve

T

he COVID-19 pandemic
has turned the world on
its head. It’s clear that
leaders need to step up and
act quickly to find new ways of
doing business. There is much
we don’t know about what
happens next; but what we do
know is that outdated leadership approaches won’t work in
this new world.
There is no escaping the painful truth that going into this
pandemic, leadership was not
where it should be. We’re still
stuck in outmoded mindsets,
re-enforced by outdated development models. Our leaders
are not resilient enough, not
creative enough and not inspiring enough. The consequences
of bad leadership are starkly
evident.
A 2016 Gallup survey found
that 82 percent of managers
are ineffective at leading people. This pairs well with another
often-cited Gallup survey that
found half of all people who
voluntarily left a job did so to
get away from a bad manager.
Leaders are not unaware of
their shortcomings. A 2019
Gartner survey of 2,800 business leaders found that only
half believe they are “wellequipped to lead their organization into the future.”
The arrival of the pandemic is
now shining a harsh light on
leadership shortfalls and where
leaders need to improve.
Tomas Chamorro-Premuzic, a
professor of business psychol-

ogy at University College London
and Columbia University, suggested that crises like the COVID-19 pandemic make it much
easier to identify bad leaders.
“While poor leadership choices
may go unpunished—or even
unnoticed—when times are good
(minimizing the potential damage that clueless leaders have on
their groups and societies), bad
times will not only expose, but
also amplify, the harmful effects
of incompetent leadership.”
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A crisis can clarify the changes we need to make in leadership philosophy and
application. If, as Chamorro-Premuzic noted, a crisis amplifies the harmful effects of weak leadership, then it should also help to identify the new approaches we need to take.
Let’s look at the outdated theories and approaches to leadership and how they
need to evolve to address current and future challenges.

Changing Mindsets
Outdated Mindsets

Emerging Non-Traditional
Mindsets

Change ready: Previously, we tried
to develop leaders who were ready
for change and gave them best
practices in how to deal with it.
This approach is exemplified by the
multitude of models outlining change
as a linear process to be managed
through.

Change agile: Change is continuous
and no longer defined as discrete
“projects.” Change is now defined
as a state of constant, unrelenting
transformation. Leaders need to
be “change entrepreneurs” who
constantly look for ways to improve
themselves and their teams.

Leads through the hierarchy: In
the past, we taught our leaders they
should lead from the front. They
learned that they needed to present
themselves like a crusading knight
on a horse, leading an army into
battle. This leadership approach also
relies heavily on chain of command,
cutting off leaders at higher levels
from those on the front lines. This
erodes engagement and suffocates
creativity.

Builds inclusion and psychological
safety: The antidote to the top-down
leader is the more humble “servant
leader,” who sees their role as being
there to serve the organization and
create the conditions where everyone
can bring their full potential to the
table. In this model, everyone can
challenge and be challenged These
leaders ensure they are getting the
most from their entire teams, not just
the upper levels of the leadership
hierarchy.
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Has all the answers: Many of us still think that leaders
must always be the smartest people in the room.
Some embrace this idea believing that unless leaders
demonstrate their skill and knowledge all the time,
they cannot earn the confidence of the people they are
leading. They ignore the fact that good ideas can and
should be coming from all levels of an organization.

Has learning mindset: Stanford University
psychologist Carol Dweck tells us that good leaders
should not be a know-it-all, but rather should aspire to
be a learn-it-all. This requires leaders to demonstrate
confident uncertainty, where you admit things you
don’t know and seek solutions from colleagues and
the people you lead. It requires leaders to demonstrate
equal measures of humility and expertise.

Internal focus: Traditionally, a lot of our leaders’
time and energy is focused internally on running
operational challenges. This can cut us off from all the
things happening in the outside world—from market
conditions to other current events and from new
innovative approaches to problem solving.

External focus: If COVID-19 is teaching us anything, it
is that the world will look profoundly different once the
pandemic has eased. Leaders need to maintain a keen
external view and be up to date on market, geopolitical
and social trends and events that could impact the
future of the organization.

Changing Behaviors
Outdated Behaviors

Emerging Non-Traditional Behaviors

Gives regular feedback: In the past, leaders were
told to provide feedback to employees without
defining what kind of feedback. This led to static
and unproductive interactions between manager and
employee. Difficult or awkward performance issues
were usually kept on the sidelines. This approach strips
value from feedback.

Embraces radical candor: In her book “Radical
Candor,” Kim Scott outlines the dividends that come
from balancing difficult conversations with genuine
empathy. Leaders must always demonstrate that
they care about their employees. But they must also
confront mistakes and poor performance in a focused
and purposeful way.

Favors top down communication: There was a time
when leaders could fulfill all their communication
responsibilities by posting a memo on the bulletin
board with the hope that everybody read and
understood the message. Information was shared
only on a “need to know” basis and employees were
reminded that they didn’t need to know everything.
This creates skepticism and distrust.

Taps into the social movement: Smart leaders
know that communication in organizations rarely
flows through formal channels. They avoid top-down
messaging and adopt a more grass-roots approach
where leaders at all levels in the organization are
empowered to share messages. This allows leaders to
create a two-way conversation where information is
exchanged in equal measure with feedback, unleashing
the collective power of your team or organization.

Periodic and static performance conversations: Far
too many organizations have a very two-dimensional
approach to performance conversations. Many current
performance management systems require one or two
static conversations between leader and employee
in a specified time frame. But many times, these
conversations lack focus and purpose.

Regular and dynamic performance conversations:
Performance is not something you only think about
twice a year. Performance conversations need to be
more fluid and frequent. When you share observations
about how people are doing in real time the people you
lead can learn and improve themselves on a regular
basis.

Busyness and long work hours as a badge of honor:
Particularly in a crisis, traditional leadership models
embrace the idea that results need to be achieved at
any cost. As a result, leaders often trade their own
health and well-being for organizational goals.

The best leaders know how to thrive: Leaders want
to build a culture of well-being that drives engagement
and productivity and balances effective prioritization
of workload with looking after their own intellectual,
emotional and physical health. Leaders who tend to all
of these elements are much better placed to thrive and
be successful.

Unfortunately, the current state of leadership in many
organizations is not what is needed to survive this
crisis. Will this crisis be the turning point that forces
companies to jump start more effective leadership
development? We have an opportunity to objectively

assess the current state of our leadership and apply
new behaviors that we already know work better.
A crisis can expose weak leaders. It can also inspire us
to be better leaders.
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PLDT Primes PH as Newest Data
Center Hub in Asia
Emerging data center market poses potential to be
next big economic driver

T

he global pandemic has been an important catalyst
for digital transformation. With the pandemic came
the steep rise in the usage of consumer applications
from social media to video streaming, gaming, e-commerce, online learning, and tele-health, among others.
The pandemic has also pushed the enterprise and public
sector over the technology tipping point. This was due to
accelerating their cloud adoption by increasingly migrating workloads to the cloud, as well as massively using
collaboration platforms supporting work from home
arrangements.
Jeff Mendoza, Asia Pacific Regional Head of PLDT
Enterprise, speaking earlier this year at the Asia Pacific

Regional Internet Conference on Operational Technologies (APRICOT) 2021, said, “The digital transformation,
dictated by the pandemic among the enterprise and consumer sectors, has pushed the hyper-scalers to the cloud
and content provider space to ‘step on the gas’ with their
data center deployment plans across relevant countries.
The goal is to optimize subscriber experience through
data sever localization while enhancing network resilience
in growth markets, including the Philippines.”

Digital Philippines at a Glance
The digital profile of the Philippines has motivated these
hyperscalers to build their digital infrastructure within the
archipelago. As these big techs strive to reign in the in-
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tensified battle of eyeballs or subscribers, the population
and the digital economy of a country are critical considerations in crafting their data center expansion road map.
According to We Are Social’s Digital 2020, the Philippines
is home to the second-largest eyeballs within Southeast
Asia with a population of 109M. It has one of the youngest median age of 25.8 years old versus the average age
within the region of 31.8, pointing to a sizable tech-savvy
population which has stronger digital appetite and adoption to technology.
The nation also takes pride in having one of the highest
mobile penetration rates in the region at 138%. The Philippines has 74M internet users with netizens spending
10.5 hours online which is the longest across the globe.
The Philippines has been dubbed the social media capital
of the world when it comes to hours spent in social
media, while it ranks 6th on the list of countries with
the most Facebook users. E-commerce sales grew by
USD3.6B in 2020 at a phenomenal growth rate of 43%,
with projections it may spiral to USD12B in 2025.
From a Cloud Service Revenue perspective, Global Data
has reported that the Philippines is anticipating a steep
rise in cloud service revenues, up to USD2.4B by 2024.
This is due to the increase in cloud spending in the Enterprise segment and the government’s Cloud First Policy
which encourages and pushes the agencies to hasten
their cloud adoption strategies.

The 5G Curve Fueling Data Center Demand
The country has also been cited by the GSMA, a global
mobile industry organization for mobile network operators
worldwide, as being an early adopter of 5G, alongside
China, Singapore, and Hong Kong.
SMART, the wireless subsidiary of PLDT, has launched
its 5G services in key locations in the Philippines. 5G
brings about denser and faster streams of data, while it
is driving the need to bring more efficient compute and
storage power closer to the point of connectivity and the
end-user. The result is the fuelling of a stronger demand
for edge data centers.

The Philippines as an Emerging Data Center
Market
The challenges confronted by major data center hubs
serving Southeast Asia, like Singapore and Hong Kong,
come at a time when the demand for such facilities in the
region is growing. In Hong Kong, geo-political risks, due
to the imposition of China’s National Security Law, have
caused hyperscalers in the West to rethink their strategy
of building or expanding their server farms in that city.

In Singapore, the government has issued a moratorium
to freeze data center construction amid high demand, in
response to sustainability concerns. Landmass shortage
was also cited as another point of consideration.
“Hyperscalers are in need of options to serve the fast
growing demand within region. This is the time when the
emerging data center markets such as the Philippines,
are anticipated to take advantage of this window of opportunity,” Mendoza added.
According to Structure Research, a research firm
“niched” in the data center internet and cloud space, the
Philippines is one of the emerging DC markets, having a
high growth rate, alongside Malaysia and Thailand.
Cushman & Wakefield, a reputed global commercial real
estate services firm whose technology advisory group is
also deeply connected in the data center ecosystem, has
cited the Philippines’ DC Market CAGR of 14.2 % versus
the Southeast Asia’s growth average of 12.9% until 2024.
It has been noted that SEA is the fastest growing region
for co-location data centres in a span of 5 years, underpinned by the rapid pace of digitalization and surge in
demand for cloud based services.
UBS sees the Philippines as an underserved market
with tremendous opportunity, with strong demand from
domestic and international operators. This is attributed to
data localization and the demand for lower latency by the
consumer and enterprise sectors.

Robust Submarine Cable Infrastructure
At present, there are nine existing submarine cables
landing in the Philippines, with seven more international
cable systems coming up. These resilient subsea cables
are complemented by six diverse Cable Landing Stations
strategically located within the archipelago while more
stations are already anticipated to be built in the next
three years.
Moreover, the Philippines has over 600,000 kilometers of
fiber optic cables spread across the islands to date, with
PLDT owning 478,000 kilometers of this fiber network.
PLDT also has the lion's share of submarine cable capacities terminating in the Philippines.
Hyperscalers are building new sub-sea cable systems,
landing in the Philippines, which highlights the importance of the country in the digital infrastructure roadmap
of these tech giants.

Greening the Power Grid
Touted as one of the early renewable leaders in the
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region, with a sustainable energy mix of 24%, the Philippines strives to push for more green sources of power
thru the Department of Energy’s Renewable Power
Standards circular.
The government’s sustainability campaign anticipates
renewable power to generate 35% of the country’s electricity by 2030.
This national program is aligned with the sustainability
initiatives of the hyperscalers via their respective commitments to renewable energy utilization across their
operations.
PLDT has been implementing sustainability initiatives for
its data center facilities that will provide the most efficient
approach to energy usage. For
instance, its data center in Clark,
Pampanga built its own solar energy source with an EIFS, or Exterior
Insulation Finishing System, which
reduces heat penetration into the
building.

New Destination for
Hyperscalers
Possessing a burgeoning digital
economy, robust domestic and international infrastructure in place,
a progressive renewable power
mix, and data centers at a par with
technologically developed countries, the Philippines is an ideal
destination to support the hyperscale data center requirements of
the cloud and content providers.
“The Philippines is indeed a
strong player in the emerging
market space for globally certified data centers while it thrives
on value creation within the digital
economy. We expect in-country
DC rollouts of global technology
players to accelerate,” Mendoza
concluded.
The country’s major data centers
are primarily operated by PLDT
through its ICT arm ePLDT Inc.
The group currently owns a network of 10 globally certified VITRO
data center facilities strategically
located across the country, with a
total capacity of 72MW and over
9,000 racks, designed to support
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the transformation and fortify the resiliency of enterprises.
Since network is as essential as data center reliability, all
VITRO data center facilities are designed to be carrierneutral, allowing other telcos both foreign and local to
provide network connections based on customer preference.
VITRO data center also hosts two of the country’s major
internet exchanges and serves as the global gateway of
the enterprise across different sectors requiring colocation, cloud hosting, disaster recovery, managed servers,
security and network services—making it the preferred
colocation site for hyperscalers.
For more information on PLDT Enterprise and its services,
visit www.pldtenterprise.com.
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